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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent Involvement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I Targeted

Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done electronically or by

paper.
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Strategies to Increase Parental Involvement

 

 

 
1. Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title

I requirements, including the 1% set-aside, and the right of parents involved. 
 
The Title I Annual meeting will be scheduled for multiple sessions to accommodate parents who wish to attend during the day and those who

wish to attend an afternoon or night session. These meetings will be advertised by flyer, robocall, e-mail group, the school's marque, website

and app.  
 
 
2. Describe: 1) How there will be a flexible number and format of parent meetings offered; 2) How parents will be involved in the

planning, review and improvement of the Title I Program (Note: State the school's process for how all Title I parents have the

opportunity for involvement in decision-making.); and 3) How funds allocated for parent involvement are being used in the school. 
 
There will be flexible meeting options for parents to participate in Title I meetings. Meetings will be held during both morning and evening

hours during the work week to accommodate varying schedules and increase participation. Parent leaders who are actively involved in our

PTA are serving as our Title I parent representatives. Feedback collected directly from parent surveys will be used in developing our 2015-16

Title I Plan.

 

1.Funds allocated for parental involvement will be used to enhance current programs relative to parent participation.

2.The purchase of technology to assist parents in providing feedback.

3. Provide forums, seminars and workshops that bring informative topics directly to our stakeholders. 
 
 
3. Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions

related to the education of their children. 
 
At JHPA we use multiple modes of communication to effectively share pertinent and timely information to our parents and other community

stakeholders. Currently we utilize our school website as a major communications mechanism of ALL things Phillips Academy. Our website is

a hub of valuable information, highlights, current events and school programming. Phillip Academy app is also available for easy access to

information.  Our teachers utilize this forum to connect with parents about expectations, curriculum, assignments and much more. Our PTA

incorporates those same components in it's webpage and E-blasts, as a direct result of parent/school collaboration. The E-blast are both

timely and informative and actively seeks its audience to attend to the present communication.

Our school proudly sends progress reports home every four weeks to ensure parents multiple opportunities within a grading period to get the

most current data of school progress in the classroom. We have also collected parent survey data 2-3 times per semester to gauge their

impressions, seek their opinions about various components of our schools, programs, curriculum and respective operations. Our parents

have access to monthly PTA meetings in which the administration is always accessible. We offer program specific morning and evening

parent sessions to share specific information relative to new academic programs and initiatives, student ASPIRE scores, school data and

trends , Annual Title I meetings, IB policies, practices and etc.
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Each of our grade level teams also requests parent conferences and participates in parent requested conferences on a routine basis based

on the needs of the individual child. We use multiple formats for conferences depending on the dynamics of the students need. The preferred

and most often used model is the "team approach" which serves to create a more "village" approach to increasing student achievement.

 

Finally our school's phone messenger system is a tool that creates a readily available access to both the email and phone contacts of our

parents. At JHPA we utilize our phone messaging system primarily to keep our parents abreast of exciting things going on at our school

during the course of the day, week and over each month. These messages serve as gentle reminders, and sometimes timely or emergency

information in a very efficient and effective way. 
 
 
4. Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated). 
 
Our school community convenes frequently to share in the continuous cycles of improvement for student achievement, school culture, and

producing world citizens. Our authorization as an IB world school binds us to several policies in terms of how we conduct instruction, assess

student performance each day at JHPA. Our parents and students sign contractual agreements to uphold these policies as part of the

registration process each school year. We have regularly scheduled parent meetings used to disseminate and share IB principals and

practices. We discuss what parents what these mean to their children and the requirement of parents active participation in this process. We

also conduct parent nights for such initiatives as the use of technology, AMSTI, athletics, reading, math and summer programs.

 

Our School Parent Compacts are developed through the collaborative efforts of parents, students and staff to help identify concerns, and

create a meaningful and workable document that all parties can agree on. Each Spring semester, these stakeholders meet to discuss the

compact areas for growth and areas of improvement. The documents are also a part of the registration packet for parents to agree to prior to

registering the students for the coming year. The compact serves as both a reminder of the agreement each stakeholder has committed to

and is often used to during conferences and group meetings to refocus us. Compacts are kept in the homeroom of each teacher to be

accessed and used at their discretion.

 

At Phillips Academy, we have also assembled a Policy team which is composed of parents, community and staff. This group meets annually

to review and revise school policies as needed, students voices are included in Student Government Association biweekly meetings with the

Principal. The combination of the School Parent compact and other school policies serve as the singular direction in which JHPA is moving. 
 
 
5. Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. 
 
There are several parents on the Leadership Team to develop the ACIP. They represent the PTA and all are parents/guardians of Phillips

Academy students. Parents have a direct impact on the development of the plan. The plan will be available in hard copy in the school office

for parents to view and will be available on the school website. In addition, parent/stakeholder feedback is elicited via survey and is

calculated in the schools needs assessment and culture of collaboration. Survey questions are directly correlated with the components of the

ACIP and the results give the school a good barometer of parents approval or disapproval. Parents may submit comments or questions in

person, by phone or e-mail. Parents comments and/or suggestions will be given serious consideration by the Leadership Team. 
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6a. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide training for parents of participating children in understanding such topics as the State's academic content standards

and State student academic achievement standards, State and local academic assessments, the requirements of Title I, and how to

monitor their child's progress and work with teachers to improve the achievement of their children. (Describe)

 
 
Grade level and school-wide parent meetings will be held quarterly (and more frequently if needed) to inform and train parents in strategies

for academic success of their students. Parent workshops are offered by the district on a variety of topics related to student success.

 

In addition our PTA is actively involved in promoting parental involvement in the education of our children. Monthly meetings are held which

incorporate a variety of topics and issues directly related toward student achievement. The school's administration readily participates in each

of these monthly meetings addressing a range of topics and parent concerns. 
 
 
6b. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement. (Describe) 
 
Informational literature is available in the school office, parent corner and from the counselor on a variety of topics to assist parents in

improving student achievement. Chalkable (formally STI), Remind101, and Edmodo are sources of information available to parents regarding

student assignments and/or grades. All teachers keep their websites current with information for parents and students. Classes are offered

through the district to educate and inform parents. 
 
 
6c. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Professional development includes strategies for engaging parents. Phillips Academy has an active PTA and a very active volunteer

program. All teachers are required to host two meetings per year to share student's progress with parents. Teachers are also
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required to develop plans for intervention in order to ensure student academic success. 
 
 
6d. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe) 
 
Parents are kept informed of all programs and activities conducted at or associated with Phillips Academy by a variety of methods including

flyers, call-outs, e-mail, web-site posts, robocalls, word of mouth and class newsletters. Phillips Academy will various parent workshops to

help parents assist their children with improving academic achievement. Phillips also has a parent resource corner for parents to receive

pertinent information and information to help their children.  
 
 
6e. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe) 
 
If needed, information related to school activities will be translated into the language appropriate for the parents. Interpreters for languages,

including sign language, can be arranged if needed for parent conferences and/or programs. There are Spanish and French speaking

members on the faculty. 
 
 
6f. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
At John Herbert Phillips Academy, we will make every effort to accommodate parents requests that are in the best interest of children in all

activities. Parents are able to make requests for support at anytime via a letter directed to their child's classroom teacher, counselor or

administrator. Parents are encouraged to use the principals' open door policy and can schedule conferences as needed to address their

concerns.

 

We provide multiple venues and opportunities for all parents regardless of race, sex, disability, socioeconomic level or age to be active

members of our school program. In addition to monthly PTA meetings, parents are also invited to participate in learning opportunities (Parent
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Nights? Workshops) that help them to see and understand what their children are learning at school.

 
 
 
7. Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with

disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent

practicable, in a language that parents can understand. 
 
All testing information is offered in a Spanish format. Spanish and French teachers can interpret and district interpreters are available for

spoken languages as well as sign language. Braille phone and hearing-impaired phone systems are available through the district. Phillips

Academy is equipped with a wheelchair lift and an elevator. Phillips Academy services children from area shelters and works with Federal

Programs to provide assistance for students to participate in all activities regardless of disability, language barriers or socioeconomic status.

The district has also allowed access to Transact to translate documents in over 100 languages. 
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